


Curriculum That
Holds

A professional development workshop
series for new educators, educators
seeking renewal, and cultural arts
education staff. Led by Kemi Abifarin,
these sessions help educators reframe
curriculum, pedagogy, and wellness —
designing learning that holds people,
not just content.
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Option1:

This session helps educators reframe curriculum as structure rather than
content overload. Participants examine where design — not effort — is
creating strain, and learn to build curriculum that holds learning over time.

Curriculum vs. Pedagogy

Distinguish curriculum from instruction and understand long-term
design.

Architecture vs. Activity

Identify where design — not effort — is creating strain.

Reduce Burnout

Strengthen curriculum instead of overworking instruction.



Option 2:

Educere vs. Educare — This session anchors the pedagogy leg of the
CPW framework. Misaligned pedagogy leads to disengagement and
burnout — not because educators lack care, but because inherited

systems were never designed to hold human complexity.

Pedagogy as Worldview

Examine pedagogical defaults and beliefs embedded in teaching

practices.

Compliance vs. Humanity

Shift from control to alignment — reducing emotional labor and

increasing clarity.

Design for Sustainability

Create learning environments sustainable for both learners and

teachers.



Option 3:

Wellness as a Design Responsibility — Educators are often told to manage
stress through better habits while working inside systems never designed
to sustain human beings. This module disrupts that pattern: when stress
is predictable and widespread, it is a design issue — not an individual

failure.

Wellness as Design, Not Self-Care

Distinguish personal burnout from structurally produced strain.

Recognize Energy Leaks

Identify systemic stressors embedded in curriculum and

instructional expectations.

Shift Toward Sustainability

Move from survival-based teaching toward humane, sustainable

practice.



Option 4:

Words, Ways, Actions, Relationships — Culture is not an add-on or
representation strategy. It is foundational infrastructure that shapes how
literacy, learning, and belonging are experienced. This session helps
educators embed culture structurally — not performatively.

Culture Beyond Representation

Examine how culture operates beneath curriculum through language,

routines, and relationships.

Culture Audit

Apply a culture audit to existing curriculum and literacy practices to find

leverage points.

Coherence & Alignment

Strengthen coherence between school values, instructional design, and

daily practice.



Option 5:

The ED.U. Framework — rooted in Essence, Depth, and Understanding —
helps educators move beyond surface-level instruction toward learning
environments that cultivate clarity, engagement, and lasting impact.
Participants apply the framework to a real teaching context and leave with

a usable design model.

Essence

Clarify the essential purpose and desired human outcomes of the

learning experience.

Depth
DEPTH sub-framework: Develop, Engage, Plan, Teach, Heal.

Understanding

Balance academic rigor with restorative learning practices for the
whole learner.



Option 6:

Using the C.E.R.E. framework — Clarify, Evaluate, Release, Envision — this
reflective, design-centered workshop helps educators determine what in
their work should continue, evolve, or be intentionally released. Endings
and transitions are reframed as intentional design decisions, not failures.

01

Clarify

Recognize signs of alignment and misalignment in curriculum and

teaching practice.

02

Evaluate

Distinguish revision from release — when programs no longer serve their

purpose.

03

Release & Envision

Protect educator capacity and identify a clear, intentional next step —
without urgency to scale.



Option 7:

The calabash is a cultural symbol of creativity, wholeness, and
interconnectedness. Through arts-infused strategies, participants weave
storytelling, movement, visual arts, and reflection into everyday
classroom practice — fostering student voice, cultural identity, and
community belonging.

C-A-L

Circle of Community - Ancestors' Wisdom - Literacy

A-B-A-S

Affirming Identity - Belonging - Arts Integration - Storytelling

H

Hold Space for Learners — leave with ready-to-use lessons adaptable

across grade levels.

"l appreciate all of your wonderful ideas — easy to implement!!" —
Workshop Participant



Option 8:

These sessions equip educators to foster inclusive, culturally responsive classrooms
that celebrate diversity and promote equity. From Culturally Relevant Pedagogy (CRP)
to Peaceful, Powerful, Joyful Learning (PPJL) and Life Literacy special projects — each
workshop centers Black and Brown children as whole, capable scholars.

Culturally Relevant Pedagogy

Develop culturally responsive curriculum, facilitate open dialogue, and improve student
engagement and academic achievement.

Peaceful, Powerful, Joyful Learning

Build emotional safety, critical thinking, and joy in the classroom — strengthening
teacher-student relationships.

Life Literacy

Extend learning beyond school walls — equipping young Black scholars with leadership,
resilience, and real-world life skills.

"Really powerful message on how to engage Black youth and how changing the
environment will allow them to over reach their potential." — Legacy Conference
Participant



Ready to Your Practice?

All workshops run 90-120 minutes and include hands-on activities,
reflection tools, and practical resources you can implement immediately.
Book Kemi to bring any of these sessions to your school, district, or

organization.

For New Educators

Build a strong, values-aligned foundation from the start.

For Renewal

Reconnect with your educator voice and sense of purpose.

For Arts Educators

Integrate culture, creativity, and community into every lesson.

Share this post with an educator who needs this. Y2

www.kemiabifarin.me

eluvation@kemiabifarin.me


https://calendly.com/kemiabifarin/30min?month=2023-08
http://www.kemiabifarin.me/

